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TRANSFORMATION

(noun) tran(t)s-fer-ma-shen

AN ACT, PROCESS, OR INSTANCE IN
WHICH SOMETHING OR SOMEONE
IS CHANGED

N




SUMMARY

Youth With A Mission (YWAM) in Battambang,
Cambodia was started in 2006 as a ministry reaching
out to Cambodians through a variety of training
programs and community projects. The purpose
of our organization is to equip and empower
communities in order to see transformation in
Battambang, all of Cambodia, and throughout
Southeast Asia through education, training and
the love of the Gospel. We currently serve 400-500
Cambodians daily through six major community
projects and four training programs, with a staff
of 75, of which 42 are Cambodians.

As we continue to grow we need to expand and
consolidate our base of operations. We are in the
process of building a new campus to facilitate the
expansion of our training programs and community
projects.

We have purchased and prepared a 13-acre piece
of property at a cost of $800,000 raised from
personal supporters. In order for us to start the
construction of our new facilities, we are trusting
God for the finances for this building project to
help empower this Nation In One Generation.

-
ONE GENERATION
PROMO VIDEO
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CAMBODIA'S HISTORY

In 1975 the Khmer Rouge overthrew the government of Cambodia, killing
an estimated two to three million people, including virtually all of the
educated population. Although the Khmer Rouge lost control in 1979, they
continued to fight back until 1997, causing the country to be war-torn for
over twenty years. Political instability has continued into the new millennium
and the genocide has marked the Cambodian people forever.

AS A RESULT OF THE GENOCIDE:

of Cambodia of Cambodia
is under 30 is under 15
years old years old

Think about the implications of this:
The Opportunity to Educate, Equip, and
Empower a Nation in One Generation



CAMBODIA'S WINDOW

OF OPPO
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Sources: World Health Organization (www.who.int/en/) | United Nations Inter-Agency Project on Human Trafficking



ONE NATION [N

ON

Throughout history there have been windows of opportunity in nations for
the Body of Christ to bring the Gospel at key times. At times Christians have
seized the opportunity and at others we have missed it. How we respond
now will determine the destiny of nations. Can a Nation be Transformed
in One Generation? Yes! If we seize the Window of Opportunity.

HEREE

Is it possible? In the 1950's Korea was in a similar situation to contemporary
Cambodia.

SIXTY YEARS AGO:
* Korea was coming out of war
* Korea was highly culturally Buddhist
* Korea was one of the poorest nations in the world

* Korea was lacking in the areas of education, healthcare,
and basic infrastructure

TODAY:
e South Korea is about 30% Christian
e South Korea is the 15th richest nation in the world

* South Korea sends the second largest number of Christian
missionaries

* South Korea is one of the most educated nations in the
world, with world-class standards of healthcare, excellent
infrastructure, and a commitment to human dignity and
equality for all people

GENERATION

So, how was South Korea transformed in one generation? The Body of
Christ seized the opportunity in South Korea. Unfortunately, the window
of opportunity was closed in North Korea and the people labor in poverty
and human indignity to this day. Sixty years ago both Koreas came out of the
same history and yet they have walked into two completely different futures.
What was the difference? The power of the Gospel to Transform a
Nation in One Generation!

North Korea

South Korea



WHAT WILL BE
CAMBODIA'S DESTINY?

Today, Cambodia is in a situation similar to
that which Korea was in sixty years ago:

- Coming out of war

- Lacking basic infrastructure and healthcare

 Having an impoverished and uneducated
population

Cambodia’s Window of Opportunity is now. What will be its destiny?
A South Korea? Or a North Korea? Who will help?



YWAM BATTAMBANG

Battambang is the second largest city in Cambodia
and is a farming hub and emerging market in Southeast
Asia. In 2006, YWAM started a ministry with a small
team of four International Staff giving Cambodian
youth free education programs with a sense of value
for self and others. This has expanded into a multi-
dimensional outreach to the community with 75 full-
time staff, including 43 local Cambodians who
have been trained by YWAM Battambang.

EQuipping to
Empower
Communities
in Battambang,

Cambodia, and

throughout
Southeast Asia



WHAT MAKES US UNIQUE?

* All of our staff and volunteers raise their
own financial support

* We are sustainable. All of our operating
costs are covered by staff and volunteer-
raised support and fees charged for the
training schools

g
{’_ Z é .; * All finances given to our Campus Project
o / e will go 100% to the Campus

y y A * We are completely debt-free and are
. committed to being debt-free

e The staff we train desire to see their
communities and nation transformed




TRAINING PROGRAMS

Education + Training + Valuing All People = Empowering One Nation in One Generation

DTS (DISCIPLESHIP
TRAINING SCHOOL)

A missions training school which
emphasizes core values in order to
equip Cambodians for long-term
ministry and missions. In this 6-month
course all students get in-class
training as well as lots of hands-on
ministry experience in Cambodia and
in the surrounding nations.

PHASE 2 (STAFF &
LEADERSHIP INTERNSHIP)

A leadership training course that
provides a platform for Cambodian
leaders to practically apply what they
have learned in the DTS by serving
in our ministries as they grow in the
calling that God has on their lives. We
help them walk out the passion God
has put in their hearts and the gifts
God has put in their lives to bless the
nations.

SBS (SCHOOL OF BIBLICAL
STUDIES)

A 9-month intensive Inductive Bible
School taking future missionaries
through all 66 Books of the Bible
while understanding the historical
background and context, and helping
them to correctly interpret the Bible.
In the end, not only do the students
know the Bible well, but they have a
tool that enables them to study the
Bible for the rest of their lives and help
others to know the Bible.

TITUS

A follow-up course to the SBS, Titus
empowers SBS graduates by training
them in teaching and preaching the
Bible. After three weeks of teaching
thereisanine week outreach, teaching
Bible seminars all over Cambodia and
the surrounding nations, helping the
students refine their teaching and
preaching skills as well as blessing the
Body of Christ by training others to
know the word of God.

DTS EQUIP

This six-week training seminar brings together DTS staff from all over Cambodia as well as from the surrounding nations
to be equipped to continue to train missionaries from the nations of Vietnam, Thailand, Laos, China, and Myanmar.




STRATEGIC TRAINING HUB

Here in Cambodia we are strategically located right in the middle of four of the remaining communist nations that are closed to the Gospel, including:
Vietnam, China, Laos, and Myanmar. God has been speaking to us here in Battambang that He wants to use this place to be a training hub for our region—
people will come from the nations to get trained and then sent back to the nations. We have begun to see this happen in various ways as we recently ran a DTS for
the Chinese, all of the Vietnamese YWAM staff joined DTS Equip, and we have hosted several trainings for people from over 23 nations. God is using Battambang
as a training hub for the region, and this place is becoming a strategic location to bring multiplication of missions through training indigenous and
international missionaries to be sent out into our region.

Over the last seven years we have trained 372 Cambodian leaders which has resulted in:

372 Cambodians trained 93 Cambodian Missionary Teams sent out all over 1,574 international

through different missions ~ Cambodia and to the nations of Myanmar, Laos, Vietnam,  volunteers have served in

training schools for long- China, Bangladesh, India, and Tajikistan to preach the Cambodia on 143 Service

term missions and ministry  Gospel and serve the least, the last, and the lost Teams

13,291 atrisk children 12,267 youth ages 57 at-risk women Over

ages 3-14 taught core 15-25 educated at our educated, empowered and

values and loved Youth Development Center  loved 3 O 0 0 0
/4

45 children and families 11 villages with clean 63 unskilled Cambodians T

suffering with HIV/AIDS water projects trained and employed at people s lives have

helped by a project that has Café Eden been changed

built a support group and by YWAM in

walked with them through
their trials

Battambang



COMMUNITY PROJ

FCTS

Equipping + Empowering Communities in Battambang, Cambodia and Southeast Asia

COMMUNITY
DEVELOPMENT

Empowering locals to develop their
villages through training them in
sanitation, clean water projects,
literacy projects, vocational training,
and basic healthcare.

Empowering women to leave abusive
situations and be trained in skills
including English, sewing, cooking,
and computer skills to enable them to
get legitimate and productive jobs in
the future.

'“l e \‘ﬁ%
CAFE EDEN
Creating jobs for over twenty local
people, allowing them to receive
training that will transform their lives.

All the profit from the Café is poured
back into our community projects.

JEEVIT’'S HOUSE
(HIV/AIDS PROJECT)

Equipping 45 children and their
families to break out of the poverty
cycle caused by the stigma of being
HIV positive.

..7.“‘ -

CHILDREN AT RISK

Reaching outto childrenin six different
villages and slums to educate them in
Christian morals and values and build
relationships with the family unit.

i

":\ >

e

CHURCH PLANTING

Evangelizing and discipling small
groups of 10-15 believers in eight
different villages to grow the Body of
Christ in our city and province.

YOUTH DEVELOPMENT
CENTER

Educating 300-500 youth everyday in
language, computer, core values, arts,
and music which enables them to get
jobs and pursue higher education. Al
of our teachers also use this to build
relationships and share the Gospel.

Hosting over 300 short-term volunteer
teams every year in order to serve
our ministries as well as other local
ministries, churches and non-profits
to show the love of Christ.
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THE CAMPUS IS JUST A PLACE,

<3N A LOCATION, A TOOL THAT GOD o)
ST WANTS TO USE FOR A GREATER
| PURPOSE... REVIVAL

REVIVAL IN CAMBODIA, REVIVAL IN
SOUTHEAST ASIA, AND REVIVAL IN THE
= NATIONS




CAMPUS DEVELOPMENT

PROJECT

As we have expanded and grown as an organization, the Cambodians have
taken ownership of the vision and we have realized that we need to think
long-term. As we have grown we currently rent 17 different facilities
spread out over approximately 5 square miles. We recognize the need to
consolidate to a long-term facility. With this new facility, we will operate
with more efficiency and continuity so that we can continue to grow and
see Cambodia empowered through this generation.

After looking at over 50 locations we found a perfect 13-acre property, five
minutes from downtown. The 88 year-old Buddhist Landowner looked
at us and said, “Because you are educating our youth and developing our
city, | am going to sell this to you for one-third of the market value." As we
requested permission from the city for this project, we were able to present
the Campus Plan to the Governor. When he saw it, he said, “Please do this
as quickly as possible, we need this in our city.”

Within six months, we saw God provide the $800,000 that we needed
and we bought the property debt-free. Most undeveloped properties in
Cambodia are rice fields that have to be raised and filled before building.
From February to April 2013, we filled the property and compacted over
17,000 dump truck loads of dirt to prepare the land for building. A Swiss
engineer, who has worked in Cambodia for 16-years overseeing construction
projects, and an American architect, who primarily designs building projects
in the developing world, have both volunteered their services for this project
pro-bono!

% Because you are % Please do this as
educating our youth quickly as possible. We
and developing our need this in our city
city,  am going to sell

this property to you - Battambang Governor

for one-third of the
market value.

- Buddhist Landowner

John Hudson
Head Architect, aia, LEeD AP

Ueli Sommer
Head Engineer




CAMPUS D
ROJECT

By focusing on Education, Training and Valuing All
People we have seen our staff create projects that
educate communities in mitigating poverty, sex-
trafficking, and corruption. YWAM Battambang is not
just an organization, but a community of people that are
committed to empowering One Nation in One Generation
for the sake of the Gospel.

The vision of the Campus is two-fold in order to combine
training and influencing the community. We have
found this to be effective over the last seven years. The
Campus will be a fusion of:

1.A Community Center in the front which
will draw in people of all ages for a variety
of different training courses, services,
and activities with the goal of building
relationships while sharing the Gospel with
the people of our city.

2.A Missions Training Center that empowers
and equips Cambodians, not only to be in
full-time ministry in Cambodia but also
to be sent to the nations as cross-cultural
missionaries.
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COMMUNITY CENTER

WELCOME CENTER
At the front of the Campus, the Welcome Center will include an information center, a small café,
and bookstore.

YOUTH DEVELOPMENT CENTER

A facility accommodating up to 600 youth being trained in multiple languages, educational
subjects, and life skills. This facility will also be used as a preschool in the future as well as potentially
the first International School in our city.

COMMUNITY AND HEALTH SERVICES CENTER
Facilities for projects to trafficked women, a clinic and delivery room, and a vocational training
school for hotel management, hospitality, graphic design, and IT.

MULTI-PURPOSE FACILITY
Open space for big gatherings, worship, and training seminars, as well as recreation.

\‘“""‘!@Er. ] “ RECREATION

| In Battambang there are no real parks or playgrounds. Families and children will come to the
& = Campus to enjoy the full-size soccer field and playground.

‘ TRAINING CENTER

CLASSROOMS
Classrooms for the DTS, Phase 2, SBS, and Titus.

‘»\,
il
L

DORMITORIES AND FAMILY HOUSING
Five dormitories, each housing up to 70 staff and students. As family housing is a priority for us, we
will also have buildings that are able to comfortably house about thirty families.

CAFETERIA AND OFFICES
The Kitchen and Cafeteria will be able to feed 400-500 people on the bottom floor.




ROJECT BREAKDOWN

Fencing $200,000
Infrastructure (roads, water, electricity, sewer) $1,300,000
Welcome Center $30,000
Youth Development Center $1,200,000
Community Services Building $720,000
Multi-Purpose Facility $540,000
Soccer Field $75,000
Cafeteria and Office Building $830,000
Classrooms $1,283,000
Dormitories $1,170,000
Family Housing $1,520,000
Final Development (utility build-out, equipment, landscaping) $2,600,000

$11,500,000
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Garth Gustafson Rady Huch Samphas Chea
Founder and Base Director Community Services Director Training Programs Director
Garth is a Leadership Coach who Rady coordinates and facilitates all Samphas oversees all of the
develops and implements the of our Community Projects. Training Programs that we offer
strategic vision for the organization. to empower Cambodians.

A J

Whitney Palmer Phally Chea Justin Pratt

/ PR 3

Staff Development Director Director of Women'’s Coaching Director of Men’s Coaching
Whitney directs the Leadership Phally mentors the female staff, Justin mentors the male staff,
Internship to prepare, equip, and helping them create healthy lives helping them create healthy lives
empower staff to be effective and and successful careers. and successful careers.

successful.



CAMBODIAN
LEADERS
EMPOWERING
CAMBODIA

Sreang Ven

Sreang is married and
leads the Discipleship
Training School which
equips Cambodians for
missions in Cambodia
and to the nations.

Sat was born and raised
in Battambang and

has been working with
YWAM for five years.

He leads the Student
Volunteer Internship
which facilitates over 300
volunteers that serve in
Cambodia every year.

Yuka Eam

Yuka has been working
with YWAM for three
years and is the Director
of the Discipleship
Training Schools.

His primary focus is
developing the staff and
leaders of the DTS.

Meiling Stock

Meiling has been
working with YWAM

for seven years. She has
worked with the Church
Planting ministry to
start vibrant churches in
unreached rural villages.

Sineout Sum

Sineout has been
working with YWAM for
five years. She started the
Women at Risk Project
to provide trafficked
women an opportunity
to leave the sex-trade
and find hope in Jesus.

Kunthea Keoung

Kunthea was born and
raised in Battambang and
has been with YWAM for
four years. She helped to
start Café Eden, creating
jobs for people stuck

in poverty, reinvesting
the profit back into the
community.

Channouen San

Channouen has been
working with YWAM
for five years. He leads
our Church Planting
ministry to start vibrant
churches in unreached
rural villages.

Thera Pich

Thera has been working
with YWAM for five years.
She helped to start the
Children at Risk Project
and the HIV/AIDS
Project empowering
these children and
families and sharing
Jesus' love.



RESPOND

GOD IS LOOKING FOR VOLUNTEERS

"“Whom shall I send, and who will go for us?”
Isaiah 6: 8

Who is willing to go? Who is willing to volunteer? We believe God is
looking every day, just like the day He looked and Isaiah responded.

The question is: How will we respond? All of us can respond in
different ways to God. Some need to go and some need to help send through
prayer and finances. How will we respond? Will we volunteer like Isaiah and
say, “Yes! Me God! I will Give, | will Go, | will Sacrifice to make Your dreams
come true?”

EVERY PENNY COUNTS

"..the poor widow came and dropped two coins in... ‘this poor widow
has given more then ALL the others.” - Jesus
Mark 12: 42-43

When we look at the vision that God has given YWAM Battambang, it is
huge and that is because God sees the big picture and He is a Big God with
Big plans for Cambodia. In the midst of a huge vision, God uses normal
people to come together to accomplish His plans. All of us can choose to
respond like Isaiah and volunteer.

Here are some ways that you can join with what God is doing in
Cambodia to see Redemption, Restoration, and Revival:

* BRING A WORK TEAM TO HELP BUILD THE CAMPUS

* GATHER A PRAYER TEAM TO PRAY WEEKLY FOR THE CAMPUS
PROJECT

* GIVE FINANCIALLY TO HELP FUND THE CAMPUS



"

We have nothing here but five loaves and two fish.” And Jesus said,
‘Bring them here to me.”
Matthew 14:17-18

When God led us to buy the original property we had only $5,000
and estimated that we needed $750,000 to buy and fill the land.
Similar to when the disciples looked at a crowd of five thousand
people, it seemed impossible, but with God all things are possible
(Mark 10:27). God spoke clearly to us from this story of Jesus feeding
the five thousand, to bring what we had and then He would
miraculously multiply.

The next week we had an offering of extreme generosity, and many
people gave everything that had in their bank account (which usually
isn't much as missionaries in YWAM). Some of our staff sold their
motorcycles, phones, and bikes.

As the offering was being taken there was a pastor visiting from
the States that came and said they would match the offering. We
took an unbelievable offering of $21,000! When it was matched by
the church, we saw God provide $42,000 in one morning. Six days
later we received a call from a friend and donor who said that they
were going to match that $42,000, for a total of $84,000 in one week!
They went on to say that they were committing to match $375,000.
In eight months we had seen Him miraculously multiply what
we had given and all $750,000 came in. This is how God works,
through miraculous multiplication!

MIRACULOUS MULTIPLICATION:
H0OW GOD WORKS

As we prayed about Phase 1 of building the Campus we felt to trust
God for $3,000,000 which would include all the infrastructure
and a number of key buildings. This seemed like so much money
that it was impossible. We prayed and prepared for months and
there wasn't much movement. Then as we waited patiently, we got
amazing news.

A FRIEND AND DONOR HAS COMMITTED TO A TWO-FOLD
PROMISE:

* $1,000,000 has been given to jump start the project
with primary infrastructure

* Another $1,000,000 is committed as a matching fund,
so as we raise $1,000,000 the donors will match every

dollar given

$1 Million Needed

Phase 1

$3 million $1 Million Matching

Fund

$1 Million
Given




DOUBLE YOUR INVESTMENT
N CAMBODIA'S FUTURE

You can be a part of the power of multiplication. Every dollar that is given to this project will literally be doubled and invested into
building the Kingdom of God in Cambodia. God has given us an incredible opportunity because in order to see Phase 1 completed we need
an additional $1,000,000. Your: $100= $200, $1,000 = $2,000, $10,000 = $20,000 or $100,000 = $200,000 ...
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Phase 1 Includes:

Infrastructure

s

. Cafeteria, Kitchen, and Office

. Two Dormitories

Youth Development Center

e HigHwaY §

Would you prayerfully consider how God would lead you
to partner in His miraculous multiplication while
transforming One Nation in One Generation?



www.uofnbattambang.com/campus/



The Window of Opportunity is here for
Cambodia and the nation can be
Transformed in One Generation.

Will the Body of Christ respond?
. NE _.;” ! | ‘ ~ . S & e




